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• What is it?

• Where is it located?

• How does it look like?

Thuringian University and State Library (ThULB)
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ThULB: What is it?

• Library of the Friedrich-Schiller-University Jena 

and State library of Thuringia

• Size: about 4 Mio. physical print units

• Staff: 194 employees
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ThULB: Where is it located?
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ThULB: How does it look like?

T
h
U

L
B

 J
e
n
a

6



• According to the concept, the Library represents a solitary building in a 
green area

• One of the remarkable features is the successful integration into urban 
surroundings: proximity to the University Main Building, to the faculties 
of arts and humanities, well situated to the city centre (main pedestrian 
axles) 

• Functional design
The new library should be simultaneously a cultural and scientific focal 
point of the university in the city centre, a place of scientific work and a 
place for meeting.
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Aber auch in der digitalen Welt gilt es, 

das Original zu bewahren, und die Authentizität des Historischen 

spürbar werden zu lassen …



ThULB: History

• About 1500 Saxonian elector Frederick the Wise (1463-1525) began to 
collect books (interest in art and literature, religion, precious manuscripts 
etc.)

• 1512-1547 electorate court library („Bibliotheca Electoralis“) was used by 
well-known humanists – beginning of the Reformation (Luther, 
Melanchthon..)

• 1547 Defeat of his successor John Frederick in the Battle of Mühlberg

• 1547-1552 Imprisonment by Charles V.; title of elector is lost as well as 
territories
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• 1548 as a reaction to the loss of Wittenberg establishment of an academy 
for artistic and theological studies in Jena

• 1549 Arrival of the Bibliotheca Electoralis in the monastery of Dominicans in 
Jena – no use of the library (“my dearest treasure”) by the academy

• 1557 Legitimation of the university in Jena by king Ferdinand I.; solemn 
inauguration in February 1558

ThULB: History
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• around 1800: Johann Wolfgang von Goethe in Weimar and Jena; 1817 
reorganization of the ducal library in Jena by Goethe

• 9. February 1945 destruction of the library building

• 12.12.2001 opening of the new library building; 2007ff reconstruction, 
digitization and virtualization of the Bibliotheca Electoralis and the 
unpublished works of Georg Rörer, promoted by the DFG (GRF)

ThULB: History
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Bibliotheca 

Electoralis
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University landscape changes. Universities divide their 
research and teaching branches.

Due to this development

• teaching and 

• research universities

emerge with different challenges to libraries.
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Presence and Future



University policy, new methods and questions and the 
new media cause new challenges. 

Conventional and traditional tasks remain. 

In addition, financial resources keep being narrow.
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Presence and Future



As a State library nowadays has to be

• a centre for the supply of academic

information sources 

• a manager of cultural heritage
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Presence and Future



To find a successful way in the supply their users 

with excellent information services libraries have to 

answer new questions. 

In view of new fields and increased competition 

libraries have to tighten their management and be 

more efficient.

Presence and Future
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Management

Tighten up the 

organization and increase efficiency in order 

to gain new capacities for new solutions.
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Initial Situation 
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Organization 2004
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Stand: Dez. 2007

Organization 2007
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In order to face the reorganization, we„ve built up two 
fields of operation:

• Routine processes

• Development projects

Management
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New Challenges – New Chances

Routine:

New challenges in routine processes means the best

possible adaptation of what is „up-to-date“ in libraries in

Europe.

„Best possible“ does definitely not mean to do anything

which is „in“ (cost-benefit analysis).

Routine processes should be „stable“; not likely to change

every week.
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Projects

New chances to raise the libraries profile

Your historical collections can be a „locational advantage‟ 

if you succeed in activating them as traditional resources, 

so that they can be passed on to successors as a living tradition. 

24



Projects

ThULB brings in:

 own historical sources 

 materials from partner institutions

 a team of historians 

 project  management

 restoration management

 digitalization department

 Universal Multimedia Electronic Library (UrMEL) 

 rooms for workshops / conferences
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UrMEL

UrMEL realizes the integration of diverse cultural heritage materials in

one system. These materials can derive from our own collections or

from partner institutions (libraries, archives, museums). Research

projects benefit through

• digitization of huge collections of relevant sources

• virtual reconstruction and contextualization
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Conventional Library
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Contextualisation
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Concept of Contextualisation means Networking

The concept of contextualisation means that you can‟t take into 
account only

• one medium or
• only your own historical material (books, documents) or
• only your own institution or 
• only one participant in a project or 
• only your proprietary database or in-house system.

Context means all the circumstances in which a collection is to be 
considered.  

You have to see a collection in context. 
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Archives

Libraries

Contextualisation means Networking

Institutions

Cultural heritage Institutions

Church

Universities

Research Institutions
Museums

Communal Archives

State ArchivesPublishers

Research Societies
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Virtuelle Zusammenführung der Bestände

Collection Management

Contextualisation means Relations within the Collection with other Documents



Networking with other Informationservices
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Project Management

What should be done?

How (Standards)?

When (Timing)?

Of which costs (Finance)?

By whom (Competence, Responsibility)?
…
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Concept

To answer the questions you need:

 to communicate

 to establish a reporting of valid data

 a good documentation

 a good in-house-team (contacts, in-house point of contact,
specialist contact person)

 and to build up the necessary personal, administrative and
technical infrastructure
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UrMEL Network
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UrMEL – platform for digital publication, presentation and archiving

UrMEL – http://www.urmel-dl.de
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http://www.db-thueringen.de/


Other Projects (selection)
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• Reconstruction, digitization and online presentation of the Bibliotheca Electoralis

• Reconstruction of the literary works of Georg Rörer (1492–1557) in the ThULB, digitization 
and integration into an open online-platform for reformation studies

• Theater und Musik in Weimar von der Ära Hummel bis zum Ende des Hoftheater (1819-
1918)

• Aufarbeitung des Nachlasses von Clemens von Delbrück (1856-1921) in der ThULB für eine 
frei zugängliche Internetpräsentation zur Parlamentarisierungs- und Parteienforschung

• Aufbau eines "Portals der historischen Gesetzessammlungen Thüringens“

• Digitization and online presentation of journals in context of Weimar – Jena around 1800: 
Allgemeine Literatur-Zeitung (ALZ), Jenaische Allgemeine Literatur-Zeitung (JALZ) und 
Journal des Luxus und der Moden (JLM)

Projects supported by GRF
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• Papyrus Portal Deutschland : Eine Portallösung für die Integration aller 

Papyrisammlungen in Deutschland

• DFG Schwerpunktprogramm 1173 „Integration und Desintegration der 

Kulturen im europäischen Mittelalter“

• Aufbau eines offenen Kalenderportals
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• Digitalisierung und Online-Präsentation des Bauhausarchivs

in Zusammenarbeit mit dem Thüringischen Hauptstaatsarchiv Weimar (ThHStAW) 

• Digitalisierung und Präsentation Thüringer Staatshandbücher

in Zusammenarbeit mit dem ThHStAW

• Redigitalisierung historischer Filme zu Thüringen

in Zusammenarbeit mit dem ThHStAW und dem Staatsarchiv Meiningen:

1 Phase 500 Filme werden online bereitgestellt

• Digitalisierung und Online-Präsentation historischer Thüringer Adressbücher

in Zusammenarbeit mit Thüringer Archiven und Bibliotheken

• Digitalisierung der Kirchenbücher der Superintendentur Jena

in Zusammenarbeit mit der Superintendentur Jena und dem Landeskirchenarchiv der Evangelisch-
Lutherischen Kirche in Thüringen

• Digitalisierung weiterer forschungsrelevanter Archivbestände

(Staatsarchiv Rudolstadt: Hessesche Collectaneen; Vereinigte Domstifter zu Merseburg und Naumburg 
und des Kollegiatstifts Zeitz:  KoRAX, Reformationsakten; ThHStAW: Universitätsgeschichte, 
Plakatsammlung…)

Other Projects (Selection)
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• Digitalisierung, Erschließung und Präsentation der Fourierbücher

in Zusammenarbeit mit dem ThHStAW – Projektvorgespräche mit Gotha

• Thüringen – legislativ und exekutiv

(Gesetzessammlungen, Verordnungen und Amtsblätter, Parlamentsdrucksachen)

• Historische Drucke und Handschriften

neben den DFG-Projekten Electoralis und Rörer; Domstifter: Inkunabeln, Handschriften (Merseburger 
Zaubersprüche ); UFB Erfurt/Gotha: Inkunabeln; Bibliothek Musikhochschule Weimar: gedruckte 
Partituren…

• Urkunden

in Zusammenarbeit mit den Domstiftern, dem Staatsarchiven Rudolstadt und Meiningen (in Vorbereitung)

• Herausgabe von Online-Zeitschriften
in Zusammenarbeit mit Fakultäten, Verlagen und weiteren Forschungseinrichtungen

Beispiele: Endocytobiosis and Cell Research, Jena Economic  Research Papers, Mitteilungen / SFB 580, 
ZfBB

• Digitalisierung, Erschließung und Online-Präsentation historischer Zeitschriften
in Zusammenarbeit mit Bibliotheken, Archiven und Museen
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Other Projects (Selection)



What has changed?

Libraries experience the recognizable widening of their tasks. 

The traditional library has changed into an institution which plays a 

key role in piloting through the flood of information. Libraries 

preserve and even produce knowledge:

The multimedia library is built up.

47



Thank you very much!


